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http://business-plan.com.au/catalog/index.html

	Client name1: 
	0: Example client selection process with 4 customers A, B, C, D (amend as required)

	Strategy1: 
	0: 
	7: Refer to competitors
	0: Allocate senior team members and resources to projects
	1: Seek JV opportunities and project alliances
	2: Allocate team managers to projects
	3: Provide access to online resources and phone support
	4: Allocate junior team members and resources to projects
	5: Provide access to online resources
	6: Decline business opportunities


	Factor1: 
	0: Fun to work with
	1: Strategic Importance
	2: Pay on time
	3: Growth Potential
	4: Access to CEO

	Weight1: 
	0: 
	0: 20
	1: 20
	2: 20
	3: 20
	4: 20


	Client1: 
	0: 
	0: 5
	1: 10
	2: 18
	3: 2

	1: 
	0: 20
	1: 10
	2: 15
	3: 10

	2: 
	0: 5
	1: 17
	2: 15
	3: 5

	3: 
	0: 10
	1: 20
	2: 13
	3: 20

	4: 
	0: 5
	1: 17
	2: 14
	3: 10


	Category1: 
	0: 
	0: 
	1: 
	2: 
	3: 


	Date1: 
	0: 01/06/20XX

	Total1: 
	0: 100
	1: 45
	2: 74
	3: 75
	4: 47



