0T :UOISIaA

u01193[8S 1UaI|D :1uBWNI0Qg

ne’woo ue|d-ssauISNg MMM|:qam
SUOTNIN|OS SSaUISNY ganuIw e isnl©

m‘_ou_quEOo 0] IaJoy
sanunuoddo ssauisng auljdag 09 ON X

S921N0Sal aul|uO 0] SS|JJk 9pINOId
s109l01d 01 S82JN0Sal pue SIaquiaw wea) Jolunl 81edo||y 0s > 2

1oddns suoyd pue $821n0Sal BUIUO 0} SS8IJ 3PINOId _

sjo8l0.d 03 siebeuew wes) ayed0||y v9-0S d

saouel|e 198loid pue saniunuoddo AC X83S
S Go < \v/

109[01d 0] S82IN0Sal pue SIaquiaWl Wea] JoIuas a1edo||V
solborens 9100S Al1obare)n

Buidnoio
Ly G/ V. 1% 00T [elol
o)) 14" /T S 0c 03D 01SSa%0y o
0¢ et 0¢ 0T 0¢ [enuajod ymois
q qT LT q 0¢ awnuoAeq O
0T GT 0T 02 02 aouepodwi oiberens g
Z 8T 0] S 0C yumspomoyung Y/
d ) g v 1yb1a 1010€e4
I

XX02/90/T0  :@kd (paiinbal se puawe) @ ‘O ‘g ‘v SIBWOISNI ¥ YIM ssad01d Uuofo9|as Juald ajdwexa  :1ual|)

)
\/./

Uuo1199[8S 1UalD



http://business-plan.com.au/catalog/index.html

	Client name1: 
	0: Example client selection process with 4 customers A, B, C, D (amend as required)

	Strategy1: 
	0: 
	7: Refer to competitors
	0: Allocate senior team members and resources to projects
	1: Seek JV opportunities and project alliances
	2: Allocate team managers to projects
	3: Provide access to online resources and phone support
	4: Allocate junior team members and resources to projects
	5: Provide access to online resources
	6: Decline business opportunities


	Factor1: 
	0: Fun to work with
	1: Strategic Importance
	2: Pay on time
	3: Growth Potential
	4: Access to CEO

	Weight1: 
	0: 
	0: 20
	1: 20
	2: 20
	3: 20
	4: 20


	Client1: 
	0: 
	0: 5
	1: 10
	2: 18
	3: 2

	1: 
	0: 20
	1: 10
	2: 15
	3: 10

	2: 
	0: 5
	1: 17
	2: 15
	3: 5

	3: 
	0: 10
	1: 20
	2: 13
	3: 20

	4: 
	0: 5
	1: 17
	2: 14
	3: 10


	Category1: 
	0: 
	0: 
	1: 
	2: 
	3: 


	Date1: 
	0: 01/06/20XX

	Total1: 
	0: 100
	1: 45
	2: 74
	3: 75
	4: 47



